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EXECUTIVE  
SUMMARY 

TP ICAP’s Cloud Modernization Programme is upgrading its technology 
estate and client platforms by accelerating AWS cloud adoption, 
moving to cloud-native architectures and managed services to 
improve resilience, simplify operations, and speed delivery. It also 
embeds Generative AI into engineering workflows and enables 
governed innovation to automate processes, boost productivity, and 
deliver a more seamless, secure client experience. 

TIMELINE 

 

KEY BENEFITS • Efficiency savings: £8m saved in the front office and £13m in the back 
office through reduced data-centre reliance and lower run costs. 

• Resilience & risk: Critical technology incidents down 70%, improving 
certainty of execution for clients. 

• Productivity: SDLC up to 50% faster, speeding client value and shifting 
effort from infrastructure to client-facing innovation. 

• Brand & reputation: Strengthened TP ICAP’s position as a tech-led 
market infrastructure provider, improving attractiveness to 
engineering talent. 

KEY VENDORS Amazon Web Services (AWS) with joint delivery teams 

READ MORE Learn more about this award-winning initiative on Celent.com 
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partnership 

with AWS 
(Dec 2024)

Dedicated AI 
& Innovation 
Lab live (June 

2025)

Cloud 
adoption 
reaches 
70% (Dec 

2025)

25 AI projects 
in production 

generating 
business value

(Jan 2026)

Flagship trading 
platform Fusion 

rebuild as Cloud & 
AI-native system 

(May 2026)
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